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EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE 
BOARD OF GOVERNORS 

Monday, April 30, 2007 – 12:00 p.m. 
 MEETING AGENDA 

 

1. Call to Order – Chair Phyllis Cole 
2. Approval of the March 29, 2007 Meeting Minutes* ........................................................ Page 4 

3. Financial Report* – P. Reardon ........................................................................................ Page 6 

4. FY 2008 Expenditure Schedule* - P. Reardon ................................................................. Page 11 

5. Salary Increase for Employees* – P. Reardon ................................................................. Page 15 

6. Compact / Master Plan* – S. Bungard.............................................................................. Page 17                           
See Attachment 6 

7. Report from the College - S.A.L.T. Departmental Updates: 

a. Action Items previous meeting: 

1) ‘List of Needs’ – IT Grant Request.....................................................................See Attachment 7a-1 

2) Microsoft Lawsuit Settlement - Tim Riggleman 

3) Clerk of the Works..............................................................................................See Attachment 7a-3 

4) E-mail address student representative Christine Fuentes (wvcristy@hotmail.com) – D. Kelly 

b. Academics/Workforce Education – T. Tirrell 

c. Business Office – P. Reardon 

d. Information Technology – T. Riggleman 

e. Learner Support Services/Marketing – S. Bungard 

8. Other Business 

9. Next Scheduled Meeting: May 16, 2007, 12:00 p.m. 

10. Adjournment  

mailto:wvcristy@hotmail.com
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Draft Minutes 
Eastern West Virginia Community & Technical College 

BOARD OF GOVERNORS 
Thursday, March 29, 2007 

12:00 PM 
 

A meeting of the Board of Governors of Eastern West Virginia Community & Technical College was held on 
Thursday, March 29, 2007at the HARCO Complex, in Moorefield, West Virginia.  Members present/absent were:  

 
Member: Present: Absent: 
Phyllis Cole, Chair X       
Scott Jennings, Vice-Chair  X 
Sharon Gott, Faculty X       
Christine Fuentes, Student Representative X  
Mary Mongold X   
Scott Sherman X       
Pamela Shrader, Classified Staff Council Representative X       
Ronald Whetzel X       
Alfred Hoffmann, President X       
Sharon Bungard, SALT X  
Penny Reardon, SALT  X 
Tim Riggleman, SALT X  
Tim Tirrell, SALT X  
Dreama Kelly, Recorder X       

 
Other Attendees: 
Beth Ludewig, SBDC Coordinator X  

 

1. The meeting was called to Order by Chair Phyllis Cole at 12:12 p.m. 

2. The Board welcomed Christine Fuentes as the Student Representative to the Board of Governors. Oath of office was 
administered by Recorder Dreama Kelly. As Notary services were unavailable this date, the Official notification will 
be notarized and submitted to the State within the following week. 

3. Upon a motion by Scott Sherman with a second by Pamela Shrader, the February 28, 2007 meeting minutes were 
approved as presented. Motion carried. 

4. Upon a motion by Sharon Gott with a second by Pamela Shrader, the March 12, 2007 meeting minutes were 
approved as amended. Motion carried. 

5. Upon a motion by Mary Mongold with a second by Pamela Shrader, the March 20, 2007 meeting minutes were 
approved as amended. Motion carried. 

6. Upon a motion by Mary Mongold with a second by Sharon Gott, the Tuition and Fee schedule was approved as 
presented by Sharon Bungard. The Board suggested that a proactive article relating to the fee increase be submitted 
for publication to local news papers. Motion carried. 

7. The Board agreed to table the financial report until next meeting as CFO Reardon was unavailable for presentation.  

8.  S.A.L.T. report: 

a. S. Bungard gave an update on the marketing and enrollment workshop she recently attended; reported that Eastern 
is practicing many of the items listed although some need to be re-tooled. The Board urged that Eastern forge 
ahead in promoting Eastern and available programs. One suggestion was to follow-up with telephone calls after 
initial contact.  

b. T. Tirrell: Gave an update on contacts with high schools as well as auxiliary services; L. Bloom of Eastern’s  
Industrial Maintenance department, along with representatives from South Branch Career and American 
Woodmark Corporation, recently spoke to ~800 students. Discussed other programs being offered at Eastern. 

c. T. Riggleman: Discussed recent updates, i.e. Deep Freeze, workstations, and domains; new IT intern, Ronald 
O’Dom, will be assisting the department through May, 2007; upgraded to VISTA – currently troubleshooting and 
identifying problems; completed 47 work orders; discussed the departments relationship with Southern WVCTC 
in information retrieval from BANNER – reported that IT Requests can take up to 2 weeks for generation. 
Discussed services available from WVNET. Compile list of things needed for our own programs and assign this 
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‘project’ to the Eastern Foundation for funding. Discussed that Eastern currently manages over 300 computers and 
that current hardware is somewhat outdated and should be updated. Board requested that Tim forward a list of 
needs to the Board for review *T.  Riggleman**; Board requested that a joint Foundation / Board meeting be 
scheduled to discuss additional funding and needs. *D. Kelly**. Ron Whetzel asked about the MS lawsuit 
settlement vouchers – is Higher Ed included in this settlement? *SALT** to check with the attorney general’s 
office. 

d. T. Tirrell: WF Associate Dean was verbally accepted with 4/19/07 indicated as potential start date. 

e. S. Bungard: presented a handout with a self study update. 

f. S. Bungard/P. Cole: informed members that the check from the state for land purchase has been deposited in 
EWVCTC account and that the check cut to the Hardy County Rural Development Authority will be voided and 
will be ‘reissued’ as necessary; Chair Cole questioned S.A. L. T. about any outstanding tuition – several telephone 
contacts to New River and it has been determined to bill all outstanding students in hopes of getting reaction from 
New River. Discussed that we are getting articles published. Enrollment starts Monday – 4/2/07. 

9. Due to changes – the classroom utilization summary was not addressed. John Harris informed Chair Cole that he 
was ‘summoned’ to meet with Skidmore and the WVCTC for the redesign of Eastern’s new campus. Eastern’s 
B.O.G. was not asked for input nor informed of the meeting.   

10. S.A.L.T. update from the 03-20-07 meeting: 

a. Mineral County/Frankfort HS: will be offering 3 classes with full utilization of the building at night, 
without additional investment or need to create new Access Center. Discussed the Articulation 
agreement that will soon be finalized between Eastern and Potomac State College and the positive 
impact this will have with the Colleges working closely together to provide courses. Chair Cole 
requested an update and finalization be presented within a two week period.    

b. Clerk of the Works: search narrowed to five candidates *T. Riggleman** is to e-mail BOG with the 
top five. The Board will convey concerns to S.A.L.T. with any concerns. *D. Kelly to forward 
Christine’s e-mail address to BOG** 

11. Pursuant to State Code Chapter 6-9A-4, Chair Cole moved that the Board go into executive session regarding 
construction planning and a personnel issue at 1:30 p.m. Motion was made by S. Gott with a second by M. Mongold. 
The motion carried. At 3:10 p.m. the regular meeting convened. Upon a motion by R. Whetzel with a second by S. 
Gott, the Board agreed to amend the agenda to add a request for a follow-up meeting with Chancellor Skidmore 
regarding procedure for new presidential search. This meeting will be posted once a date can be agreed upon with 
Margaret Buttrick and Chancellor Skidmore. 

12. A motion to adjourn was received by P. Shrader with a second by S. Gott motion carried and the meeting was 
adjourned at 3:13 p.m. 
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Eastern West Virginia Community and Technical College 
Board of Governors 
Meeting of April 30, 2007 
           
 
 
ITEM:  Financial Statements, 6-Month period ending 

December 31, 2006 
 

• Statement of Net Assets 
• Statement of Revenues, Expenses & 

Changes to Net Assets 
• Statement of Cash Flows   

       
COMMITTEE:  Committee of the Whole 
 
RECOMMENDED RESOLUTION: Resolved that the Board of Governors accept the 

financial statements as presented. 
 
 
 
BACKGROUND:  As the Board of Governors requested, the College 

has presented three financial statements 
documenting the financial status for the 6-month 
period ending December 31, 2006.  All three 
documents have been prepared in accordance with 
GASB standards. 



FY 2007 FY 2006
ASSETS:

CURRENT ASSETS:
Cash and cash equivalents 726,710 579,247
Appropriations due from Primary Government 0 0
Accounts receivable, net 76,733 80,510
Prepaid Asset 0 0

Total current assets 803,443 659,757

NONCURRENT ASSETS:
Cash and cash equivalents 78,182 55,528
Investment in plant, net 1,252,796 625,153

Total noncurrent assets 1,330,978 680,681

TOTAL ASSETS $2,134,421 $1,340,438

LIABILITIES:
Current liabilities:

Accounts Payable 70,448 63,772
Amount due to Commission & WVNET 5,548 12,061
Amount due to Southern WV Community & Technical College 2,289 45,000
Accrued liabilities and deposits 304 300
Compensated absences, current portion 62,056 59,492
Deferred revenue 170,285 69,516

Total current liabilities 310,930 250,141

Noncurrent liabilities:
Compensated absences 117,373 94,744

TOTAL LIABILITIES $428,303 $344,885

NET ASSETS:
Invested in capital assets 1,252,796 625,153
Restricted for:

Expendable:
Specific purpose by State Code 78,278 56,154

Unrestricted 375,044 314,246

TOTAL NET ASSETS $1,706,118 $995,553

TOTAL LIABILITES AND NET ASSETS $2,134,421 $1,340,438

EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STATEMENT OF NET ASSETS   (BALANCE SHEET)

6-MONTH ENDING DECEMBER 31, 2006



7/1/05 
Beginning 
Available 

Cash

7/1/06 
Beginning 

Available Cash
12-Month 
Budget

6-Month 
YTD

% of 
Available 
Budget

OPERATING REVENUES:
Tuition:
  Traditional * 548,659 504,288 290,000 182,296 63%
  Fee for Service  (Workforce Education) (15,804) (48,697) 70,000 24,791 35%
Contracts:
  State (i.e. STUC, Service Learning, etc.) 140,820 97,885 147,966 7,943 5%
  Private (i.e. Verizon) 12,257 3,387 0 8,508 #DIV/0!
Sales/Services of educational activities  (Bookstore) 14,328 7,423 4,200 1,150 27%
Contributions (WORCS) 0 0 40,000 30,000 75%
Miscellaneous - net 34,014 47,784 15,500 4,342 28%

Total operating revenues 734,274 612,070 567,666 259,030 46%

OPERATING EXPENSES:
Salaries and wages 1,389,590 614,143 44%
Benefits 363,915 168,371 46%
Supplies and other services ** 845,129 255,480 30%
Rent 251,430 125,715 50%
Utilities 29,720 9,731 33%
Depreciation 255,000 128,514 50%
HERA Fees assessed by the Commission for operations 8,013 4,007 50%

Total operating expenses 3,142,797 1,305,961 42%

OPERATING LOSS (2,575,131) (1,046,931) 41%

NONOPERATING REVENUES:
State appropriations 1,990,948 836,199 42%
Investment income 0 20,880 #DIV/0!
Insurance Proceeds 0 0 #DIV/0!

Total Nonoperating Revenues 1,990,948 857,079 43%

INCOME (LOSS) BEFORE OTHER REVENUES,
EXPENSES, GAINS OR LOSSES (584,183) (189,852) 32%

CAPITAL PROJECTS AND BOND PROCEEDS
FROM THE COMMISSION 5,089,062 544,611 11%

6/30/2006
CAPITAL CONTRIBUTIONS: Ending Cash

Donated Equipment Balances 0 0 #DIV/0!

INCREASE <DECREASE> IN NET ASSETS $237,646 4,504,879 354,759 8%

ADD:  NET ASSETS - BEGINNING OF YEAR $1,113,283 1,350,929 1,350,929

NET ASSETS - END OF PERIOD $1,350,929 $5,855,808 $1,705,688

ACTUAL -V- BUDGET

EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

(INCOME STATEMENT)

6-MONTH ENDING DECEMBER 31, 2006



FY 2007 FY 2006
CASH FLOWS FROM OPERATING ACTIVITIES:

Student tuition and fees 173,143$            157,884$          
Contracts and grants (state) 100,889 1,277
Contracts and grants (private) 4,254 5,500
Fees received from HEPC 0 0
Payments to and on behalf of employees (796,816) (827,321)
Payments to suppliers (269,392) (338,806)
Payments to utilities (135,797) (136,702)
Sales/Service of educational activities (Bookstore) (5,079) (4,139)
Contributions (WORCS) 30,000 0
Fees retained by/from HEPC (HERA/KENTUCKY) 1,541 (3,181)
Other receipts (payments) - net 4,023 7,671

     Net cash used in operating activities (893,234) (1,137,817)

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
State Appropriations 1,016,784 979,125
Fund transfer from WORCS 0 0

     Cash provided by noncapital financing activities 1,016,784 979,125

CASH FLOWS FROM CAPITAL FINANCING ACTIVITIES:
Capital Project Proceeds from the Commission 665,086 0
Purchases of capital assets (659,430) (1,904)
Increase in noncurrent cash and cash equivalents (10,685) (8,393)

     Net cash used in capital financing activities (5,029) (10,297)

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest 20,424 11,950

     Cash provided by investing activities 20,424 11,950

(DECREASE)/INCREASE IN CASH EQUIVALENTS 138,945 (157,039)

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 587,765 736,285

CASH AND CASH EQUIVALENTS - END OF PERIOD 726,710$            579,246$          

RECONCILIATION OF NET OPERATING LOSS TO NET CASH USED IN
  OPERATING ACTIVITIES

Operating loss (1,046,931)$        (988,648)$         
Adjustments:
   Depreciation 128,514 62,120
   Gain/Loss on disposals 0 0
   Changes in Assets and Liabilities:
     Receivables (44,443) (45,338)
     Prepaid Expenses 0 0
     A/P (14,102) (5,194)
     Accrued Liabilities (40,032) (95,104)
     Compensated absences 30,814 (2,020)
     Deferred Revenue 92,946 (63,633)

NET CASH USED IN OPERATING ACTIVITIES (893,234) (1,137,817)

NONCASH TRANSACTION
Donated Equipment -$                    -$                  

CIP additions included in accounts payable 29,847$              -$                  

EASTERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STATEMENT OF CASH FLOWS

6-MONTH ENDING DECEMBER 31, 2006
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Eastern West Virginia Community and Technical College 
Board of Governors 
Meeting of April 30, 2007 
           
 
 
ITEM:  FY 2008 Expenditure Schedule *  
       
COMMITTEE:  Committee of the Whole 
 
RECOMMENDED RESOLUTION: Resolved that the Board of Governors approve 

the FY 2008 Expenditure Schedule for 
submission to the State Offices. 

 
 
BACKGROUND:  A proposed FY 2008 Expenditure Schedule has 

been included as an insert for your review. 
 
 Council staff is requiring the submission of the 

document by May 1.  The Budget is based on 
projected Income and Expense for the last 
quarter. 

For your reference, we have included the FY 2007 expenditure schedule as approved last April.  



PROJECTED CASH AVAILABLE AT 7/1/06: 0 542,938 (59,147) 4,016 11,000 49,919 68,717 617,443

PROJECTED RECEIPTS:
Federal Appropriation 0 0 0 0 0 0 0 0
State Appropriation (General Revenue) 1,990,948 0 0 0 0 0 0 1,990,948
Grants and Contracts 0 0 0 0 0 0 110,016 110,016
Public Service Income 0 0 70,000 0 0 0 0 70,000
Special Service Income 0 5,089,062 0 0 0 0 0 5,089,062
Investment Income 0 0 0 0 0 0 0 0
Tuition and Fees 0 290,000 0 0 0 0 0 290,000
  Less:  HERA Fees forwarded to HEPC 0 (6,362) 0 0 0 0 0 (6,362)
Other 0 5,000 40,000 0 4,200 4,000 6,500 59,700

1,990,948 5,377,700 110,000 0 4,200 4,000 116,516 7,603,364

PROJECTED TOTAL CASH AVAILABLE: 1,990,948 5,920,638 50,853 4,016 15,200 53,919 185,233 8,220,807

PROJECTED DISBURSEMENTS:

Total Personal Services: 1,148,462 225,000 15,000 0 0 0 0 1,388,462

Total Employee Benefits: 340,600 20,000 3,200 0 0 0 0 363,800

Total Current Expenses: 496,986 292,147 68,883 4,016 3,600 0 172,315 1,037,947

Total Repairs/Alterations: 3,000 0 200 0 0 0 0 3,200
Total Other Extraordinary Disbursements: 900 0 0 0 0 0 0 900

Total Assets: 1,000 5,089,062 0 0 0 0 0 5,090,062

1,990,948 5,626,209 87,283 4,016 3,600 0 172,315 7,884,371

0 294,429 (36,430) 0 11,600 53,919 12,918 336,436

BUDGETING NOTES:

 - Estimated tuition receipts is based on 438 FTE (12 hour basis) and reflects conservative projections.

 - FY07 State Allocation increased by $7,740 from FY06.
 - Revenue includes ANTICIPATED $10,000 WIB contribution for Connection Center costs.
 - Revenue includes ANTICIPATED $40,000 WORCS contribution for Connection Center costs.

 - Effective FY07, Kentucky tuition/payments will be included in tuition funds.  These were previously processed through Fund 4826.  Transfer of funds 
shows as a current expense.

 - Investment income is NOT included in the budget.

 - FY07 Building estimated costs are $1,773,749.
 - Varsity Books bookstore contract will terminate December 2006.  Planning on contracting with Northern Community College for bookstore services.

 - Harco Rent may increase (currently:  $196,836 College;  $41,130 Connections Center;  $13,464 Nursing Unit).
        (Original lease terminates 7/31/06.  All others renew either 6/30/06 or 7/31/06.)

 - FY07 Tech Prep Grant amount is not final.  FY07 budget reflects FY06 grant amount.  There is no employee on payroll for this grant now.  It is now a 
contracted position.

PROJECTED CASH BALANCE AT 6/30/07:

 - Expenditure Schedule reporting basis is somewhat of a mix between cash and accrual base accounting.

 - Public Service Budget needs revamped.  The Connection Center costs and the SBDC Match are major contributors to the negative cash balance for 
Public Service Income.

 - Full-Time Faculty are now required to receive Annual Increment pay (@ $50/year of service).  Eastern has one FT Faculty but is currently not eligible.

 - The level of usage of Kentucky course offerings is gradually being reduced.  Eastern has begun to offer these courses which results in an increase in 
tuition collections for the College.

 - BRIM insurance premium has been reduced as a result of Eastern receiving a driver's discount.

 - Nursing rent and custodial expenses are expected to be reimbursed by SWVCTC.
 - Southern services $90,000 contract is NOT final.  It will change based on level of services provided.

 - Verizon maintenance on Distance Learning equipment is based on current costs.  This amount will change due to the upgraded units.
 - Banner Finance costs are not budgeted ($17,000 Operations Services; $16,000 Implementation Services; $2,448 Interface Mtn; ??? Sofware).

TOTAL PROJECTED DISBURSEMENTS:

Bookstore

 - FY06 reflected a $87,279 savings due to no Verizon maintenance costs ($31,000) and reduced Banner Finance costs ($56,000).

(0587-412)  
State 

Appropriations
(4825 & 4827) 
Tuition & Fees

TOTAL PROJECTED  RECEIPTS:

 - Harco Custodial may change (currently:  $31,452 College;  $5,616 Connections Center;  $3,552 Nursing Unit).

 - FY07 Health Insurance expense includes an estimated increase of 6% (10,000); not sure of increase yet.

EASTERN WV COMMUNITY & TECHNICAL COLLEGE
FY 2007 BUDGET

ORIGINAL (4-19-06) REVISED 4-19-06

TOTAL

(4829) 
Grants & 
Contracts

Public 
Service 
Income Other

(4826)  Auxiliary

RESA



0 492,103 (58,625) 4,016 14,766 41,690 293,464 787,414
LESS:  FY07 EXPENSES PAID IN FY08: 0 0 0 0 0 0 0 0

PROJECTED CASH AVAILABLE AT 7/1/07: 0 492,103 (58,625) 4,016 14,766 41,690 293,464 787,414

PROJECTED RECEIPTS:
Federal Appropriation 0 0 0 0 0 0 0 0
State Appropriation 2,021,567 0 0 0 0 0 0 2,021,567
Grants and Contracts 0 0 0 0 0 0 93,000 93,000
Public Service Income (Workforce Ed) 0 0 70,000 0 0 0 0 70,000
Special Service Income ($5,089062=Building) 0 6,810,509 0 0 0 0 0 6,810,509
Investment Income 0 0 0 0 0 0 0 0
Tuition and Fees (CASH COLLECTED) 0 290,000 0 0 0 0 0 290,000
  Less:  HERA Fees forwarded to HEPC 0 (8,013) 0 0 0 0 0 (8,013)
Other 0 5,000 40,000 0 4,200 4,000 6,500 59,700

2,021,567 7,097,496 110,000 0 4,200 4,000 99,500 9,336,763

PROJECTED TOTAL CASH AVAILABLE: 2,021,567 7,589,599 51,375 4,016 18,966 45,690 392,964 10,124,177

PROJECTED DISBURSEMENTS:
    Personal Services

# of Positions 26.80 0.00 0.00 0.00 0.00 0.00 0.00 26.80
1 Personal Services 1,203,703 187,387 20,000 0 0 0 10,000 1,421,090
3 Payroll Reimbursements 0 0 (5,000) 0 0 0 0 (5,000)

# Increment Positions 12.20 0.00 0.00 0.00 0.00 0.00 0.00 12.20
4 Annual Increment 7,500 0 0 0 0 0 0 7,500

Total Personal Services: 1,211,203 187,387 15,000 0 0 0 10,000 1,423,590
    Employee Benefits

10 Pers.Div./Public Employees Ins. 2,000 0 0 0 0 0 0 2,000
11 SS Matching 95,000 14,000 3,000 0 0 0 765 112,765
12 Public Employees Insurance 160,000 0 0 0 0 0 0 160,000
14 Worker's Compensation (.62 rate) 10,000 1,500 200 0 0 0 0 11,700
15 Unemployment Compensation 10,000 500 0 0 0 0 0 10,500
16 Pension/Retirement 80,000 0 0 0 0 0 0 80,000

Total Employee Benefits: 357,000 16,000 3,200 0 0 0 765 376,965
    Current Expenses

20 Office Supplies 16,956 0 1,995 0 0 0 1,000 19,951
21 Printing/Binding 15,000 0 5,700 0 0 0 0 20,700
22 Rental 0 210,300 41,130 0 0 0 0 251,430
23 Utilities 30,000 0 0 0 0 0 0 30,000
24 Telecommunications 78,920 0 5,820 0 0 0 120 84,860
25 Contract & Professional Services 116,204 149,872 11,116 4,016 0 0 27,171 308,379
26 Travel/Registration 18,000 0 3,000 0 0 0 17,000 38,000
27 Computer Services 58,580 0 60 0 0 0 180 58,820
29 Vehicle Rental 0 0 0 0 0 0 0 0
30 Rentals (machine/miscellaneous) 2,000 0 0 0 0 0 0 2,000
31 Assc.Dues/Prof.Membemberships 5,160 0 0 0 0 0 1,625 6,785
32 Fire/Auto/Bond/Other Insurance 8,000 0 0 0 0 0 0 8,000
34 Clothing/Household/Rec.Supplies 2,000 0 0 0 0 0 0 2,000
35 Advertising/Promotional 39,649 0 1,000 0 0 0 6,324 46,973
36 Vehicle Maintenance 5,680 0 3,262 0 0 0 1,500 10,442
37 Research/Educ/Medical Supplies 6,375 0 1,850 0 0 0 0 8,225
38 Routine Maintenance Contracts 8,944 49,440 0 0 0 0 0 58,384
40 Merchandise for Resale 0 0 0 0 3,500 0 0 3,500
41 Cellular Charges 0 0 0 0 0 0 0 0
42 Hospitality 7,110 0 250 0 0 0 3,000 10,360
43 Educational Training (stipends) 0 0 0 0 0 0 15,000 15,000
51 Miscellaneous 10,000 1,000 440 0 0 0 267,141 278,581
52 Training/Development 500 0 0 0 0 0 0 500
53 Postal & Freight 11,530 0 1,200 0 100 0 0 12,830
54 Computer Supplies and Equipment 6,936 0 1,700 0 0 0 0 8,636
56 Attorney Legal Serv.Pymts. 0 0 0 0 0 0 0 0
57 Attorney Reimbursable Expense 0 0 0 0 0 0 0 0
58 Miscellaneous Equipment Purchases 800 0 1,000 0 0 0 0 1,800
59 Student Activities 0 3,000 0 0 0 0 0 3,000

PROJECTED CASH BALANCE AT 7/1/07:

(0587-412)  
State 

Appropriations
(4825 & 4827) 
Tuition & Fees

TOTAL PROJECTED  RECEIPTS:

EASTERN WV COMMUNITY & TECHNICAL COLLEGE
FY 2008 BUDGET

TOTAL

(4829) 
Grants & 
Contracts

Public 
Service 
Income 

(Workforce 
Ed) Other

(4826)  Auxiliary

RESA Bookstore
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(0587-412)  
State 

Appropriations
(4825 & 4827) 
Tuition & Fees

EASTERN WV COMMUNITY & TECHNICAL COLLEGE
FY 2008 BUDGET

TOTAL

(4829) 
Grants & 
Contracts

Public 
Service 
Income 

(Workforce 
Ed) Other

(4826)  Auxiliary

RESA Bookstore
Total Current Expenses: 448,344 413,612 79,523 4,016 3,600 0 340,061 1,289,156
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(0587-412)  
State 

Appropriations
(4825 & 4827) 
Tuition & Fees

EASTERN WV COMMUNITY & TECHNICAL COLLEGE
FY 2008 BUDGET

TOTAL

(4829) 
Grants & 
Contracts

Public 
Service 
Income 

(Workforce 
Ed) Other

(4826)  Auxiliary

RESA Bookstore
    Repairs & Alterations

61 Office/Communication Equip.Repairs 500 0 0 0 0 0 0 500
62 Research/Educ./Medical Equip. Repairs 500 0 0 0 0 0 0 500
63 Bldg/Household Equip. Repairs 0 0 0 0 0 0 0 0
64 Routine Maint. Of Buildings 0 0 0 0 0 0 0 0
65 Vehicle Repairs 2,000 0 200 0 0 0 0 2,200
66 Routine Maint. Of Grounds 0 0 0 0 0 0 0 0
68 Other Repairs/Alterations 0 0 0 0 0 0 0 0

Total Repairs/Alterations: 3,000 0 200 0 0 0 0 3,200
    Other Extraordinary Disbursements

80 Payment of Taxes 0 0 0 0 0 0 3,000 3,000
83 Grants/Awards/Scholarships 0 0 0 0 0 0 0 0
89 Bank Costs 1,020 0 0 0 0 0 0 1,020
90 Other Interests/Penalties 0 0 0 0 0 0 3,000 3,000

Total Other Extraordinary Disbursements: 1,020 0 0 0 0 0 6,000 7,020
    Assets

70 Office/Comm. Equipment 0 0 0 0 0 0 0 0
72 Research/Educ. Equipment 0 0 0 0 0 0 0 0
73 Household Equip/Furniture 0 0 0 0 0 0 0 0
74 Building Equipment 0 0 0 0 0 0 0 0
75 Vehicles 0 0 0 0 0 0 0 0
77 Books/Periodicals 0 0 0 0 0 0 0 0
78 Other Capital Equipment 0 0 0 0 0 0 0 0
92 Building Construction 0 6,810,509 0 0 0 0 0 6,810,509

122 Consultant Pymts for Capt. Asset Projects 0 0 0 0 0 0 0 0
143 Building Improvements 0 0 0 0 0 0 0 0
148 Land Improvements 0 0 0 0 0 0 0 0
149 Land Purchases 0 0 0 0 0 0 0 0
150 Building Purchase/Construction 0 0 0 0 0 0 0 0
170 Computer Equipment 0 0 0 0 0 0 0 0
171 Computer Software 1,000 0 0 0 0 0 0 1,000

Total Assets: 1,000 6,810,509 0 0 0 0 0 6,811,509

2,021,567 7,427,508 97,923 4,016 3,600 0 356,826 9,911,440

0 162,091 (46,548) 0 15,366 45,690 36,138 212,737

FY08 BEGINNING AVAILABLE CASH: 0 492,103 (58,625) 4,016 14,766 41,690 293,464 787,414
FY07 BEGINNING AVAILABLE CASH: 0 504,288 (48,697) 4,016 7,423 43,768 101,272 612,070
FY06 BEGINNING AVAILABLE CASH: 0 548,394 (15,844) 6,893 14,328 34,742 153,077 741,590
FY05 BEGINNING AVAILABLE CASH: 0 436,994 6,147 30,512 16,395 161,790 135,941 787,779

BUDGETING NOTES:

 - Revenue includes ANTICIPATED $40,000 WORCS contribution for Connection Center costs.

 - Effective FY07, Kentucky tuition/payments will be included in tuition funds.  These were previously processed through Fund 4826.  Transfer of funds 
shows as a current expense.

 - Investment income is NOT included in the budget.

 - FY08 Building estimated costs are $6,810,509.
 - Public Service Budget needs revamped.  The Connection Center costs and the SBDC Match are major contributors to the negative cash balance for 
Public Service Income.

 - BRIM insurance premium has been reduced as a result of Eastern receiving a driver's discount.
 - The FY08 budget reflects the College encurring the costs of the Nursing rent and custodial expenses.

 - Banner Finance costs are not budgeted ($17,000 Operations Services; $16,000 Implementation Services; $2,448 Interface Mtn; ??? Sofware).

TOTAL PROJECTED DISBURSEMENTS:

 - Harco Rent may increase (currently:  $196,836 College;  $41,130 Connections Center;  $13,464 Nursing Unit).
        (Original lease terminates 7/31/06.  All others renew either 6/30/06 or 7/31/06.)

 - Expenditure Schedule reporting basis is somewhat of a mix between cash and accrual base accounting.

   Projection does NOT include any additional revenue/receipts for the 1% tuition rate increase.

 - Harco Custodial may change (currently:  $31,452 College;  $5,616 Connections Center;  $3,552 Nursing Unit).

 - There are no increases to the FY08 health insurance agency costs.

PROJECTED CASH BALANCE AT 6/30/08:

 - Estimated tuition receipts is based on 438 FTE (12 hour basis) and reflects conservative projections.

 - FY08 State Allocation increased by $30,619 from FY07.
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Eastern West Virginia Community and Technical College 
Board of Governors 
Meeting of April 30, 2007           
 
 
 
ITEM:   Salary Increase for Employees  
       
COMMITTEE:  Committee of the Whole 
 
RECOMMENDED RESOLUTION: Resolved, that the Board of Governors review 

the implementation plan for the salary 
increase for employees. 
  

      
BACKGROUND:  Salary increases were appropriated by the 

West Virginia Legislature for inclusion in 
institution budgets. The following represents 
recommendations to institutions attempting to 
work through some of these issues. Each 
institution will receive somewhere between 
$600 (for any employee with an income of 
$17, 143) and $1,200 (for any employee with 
an income of $34,286 or more) per employee 
funded out of the institution’s appropriated 
revenue accounts at some point in February 
2007. (No money was provided if a position 
was vacant on that date.) In addition, the 
institution received an additional 20% on top 
of this to cover benefit costs associated with 
the wage increases. Technically, this is 
slightly more than needed to cover benefit 
costs associated with the salary increases 
because it was based on the required 
employer contribution to the state retirement 
system, which is higher than the required 
employer contribution to TIAA-CREF. Total 
to be received by Eastern is $30,619.00. 

 
 Implementation will follow Eastern’s Salary 

Plan for Employees and will be open for 
discussion at the meeting.  
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Eastern West Virginia Community and Technical College 
Board of Governors 
Meeting of April 30, 2007 
           
 
 
ITEM:  Compact Strategies Update *  
       
COMMITTEE:  Committee of the Whole 
 
RECOMMENDED RESOLUTION: Resolved that the Board of Governors approve 

the Compact Strategies Update for submission 
to the State Offices. 

 
BACKGROUND:  Each year, each institution is required to update 

and submit a report of status and progress on 
their Compact Strategies.  (Target:  2010 
Strategies for Compact of West Virginia).  In 
2006, this update was submitted in June.  In 
2007, the update is due in April. 

 
 Staff has worked collaboratively to provide the 

information for the attached report.  Upon 
approval of the Board of Governors, it will be 
submitted to the State offices for approval by 
the WV Council for Community & Technical 
College Education. 

  
 See Attachment Item 6 
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